UACEP Conference – Monday, March 2, 2020
Vision 20/20 – Examining the issues a little more closely.
https://uacep2020.eventbrite.com 

8:30 - 9:00: Arrive, Music, Mingling, Breakfast, Table Activity
9:00 - 9:20: Plenary
Housekeeping
If you paid the non-member registration talk to Holly to become a member at no additional cost. 
Overview of the conference structure
The concept of a process walk and how it helps us gain insights for improvement.
We can’t do a process walk today, but we are going to take that idea and examine our processes collectively. 
9:30 - 10:15: Breakout Session #1
Registration - Wayne
Academic Planning - Becky
Parent Permission Form - Brandon
Right of First Refusal Process - Petra
Placement Testing & Pre-Requisites Part I (Secondary Math, ALEKs & Accuplacer) - Kevin
10:30 - 11:15: Breakout Session #2
Registration - Holly
Academic Planning - Steve
Parent Permission Form - David
Right of First Refusal Process - Jane
Placement Testing & Pre-Requisites Part II (AP, ACT & Transfer Credit) - Karma
11:30 - 12:30: Lunch
12:30 - 12:45: Break
12:45 - 1:30: Breakout Session #3
[bookmark: _GoBack]Registration - Emma 
Admissions - Wayne
Drops & Withdraws & Failure prevention - Karma
Instructor Applications/Approval - Jane
Liaison Instructor Evaluations - David
1:45 - 2:30: Breakout Session #4
Registration - Petra
Admissions - Steve
Drops & Withdraws & Failure prevention - Holly
Instructor Applications/Approval - Becky
Liaison Instructor Evaluations - Brandon
2:45 - 3:15 Closing Session
Shout outs/open mic of lesson learned and insights gained.
Schwag give-aways.
Encouragement to attend member meeting tomorrow.
