UACEP Meeting Agenda w/Notes – Tuesday, March 3, 2020

8:30: Arrive, Mingle, Feast
9:00 Plenary
9:00 Housekeeping
9:05 Present Purpose and Bylaws
Vote to Select and Accept New Purpose Statement:*
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New Purpose Statement will be:
UACEP brings Utah concurrent enrollment (CE) stakeholders together to foster best practices, solve common problems, and improve the student experience.

9:20 Discuss committee purpose and direction
9:30 Vote on purpose and bylaws*
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Bylaws approved pending the addition of the new approved purpose statement to the bylaws.

9:45 Present research findings on moving forward as a non-profit organization.


10:00 Vote to move forward establishing UACEP as a non-profit.*
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Brandon Kowallis will draft up a proposal and send that out to UACEP members at the district and higher ed. leadership level to share with district and higher ed. legal council and government relationship leadership to identify any red flags to moving forward establishing UACEP as a non-profit organization. If there are no major concerns raised UACEP members will vote to move forward establishing UACEP as a non-profit organization. 

10:05 Break

10:20 Website and listserv update
Website is available at http://www.utah.nacep.org
All due paying members will be added  to the UACEP listserv by the communications committee. The communications committee will manage the listserv.

10:30 Report and feedback from stakeholders on how past legislation has played out
· 9th & 10th graders by exception (Kevin will Share Dixie data)
· Parent permission form
· Faculty credential appeal
11:00 Break
11:15 Legislative update for new legislation (Cyd and Nathan)
11:45 Feedback from group on legislative concerns

11:55 Recap on major concerns and invitation to take back any legislative concerns to your institution’s government representative.
There were no major concerns raised. 

12:00 Lunch (Higher Ed. and Public Ed. meet separately)
Public Ed. votes on new UACEP public ed. representative
Camille Hogge was elected as the UACEP Public Ed. Chair

1:00 Break
1:10 Role Breakout Session (Discuss and create common best practice recommendations based on lessons learned at the conference)
District Administrators
High School CE Coordinators and Secretaries/Aides
CE Directors & Higher Ed. CE Program Support Staff
Higher Ed. Advisors & Public Ed. Counselors
Higher Ed. Faculty Liaisons and Concurrent Enrollment Instructors
1:55 Break
2:10 Committee Organization and Meetings
The following committees were organized:

Events
Karma Bateman (Chair)
Spencer Childs
Christ Richards-Khong
Brandt Shaw
Janice Killian
Kristen Davidson

Special Projects
Jill Landes (Chair)
Gary Allen
Heidi Foster
Jane Nate
Bret Matsumura

Communications
Becky Little (Chair)
Sarah Call (ListServ)
Steve Pugmire (Website)
Lisa Pulver
Clay Bingham
Holly Handy

2:45 – 3:15 Meeting Adjourns – New UACEP Leadership Committee meets briefly to plan future Leadership meeting and organization schedule.
	
	Leadership committee will convene on March 27th


* Total responses for the above votes:
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UACEP Purpose Statement

The Utah Alliance of Concurrent Enrollment (CE)
Partnerships collaborates with CE Stakeholders
to problem solve, support, inform, and influence
positive change within CE programs In Utah.
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The Utah Alliance of Concurrent Enrollment (CE)
Partnerships collaborates with stakeholders to
problem solve, support, and inform in order to

affect positive change within Utah CE programs.

UACEP brings Utah concurrent enrollment (CE)
stakeholders together to foster best practices,
solve common problems, and improve the
student experience.
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